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Hé thong chi tiéu danh gid két qua hoat déng cé anh hwéng manh mé dén hoat dong ciia méi
truong dai hoc. Théng qua cdc chi tiéu danh gia két qua hoat déng, cdc trwong dai hoc danh gid
duoc hiéu qua hoat dong cua méi bé phan va kha nang thuc hién sir ménh cia minh. Trong xu
thé toan cau héa va canh tranh manh mé, gido duc dai hoc nuoc ta dang ding trueoc yéu cau sir
dung hiéu qua ngué‘n lyc co han aé ndng cao chat luwong dao tao va nghién cuu khoa hoc. bé
ndng cao hiéu qua hoat dong, cac truong dai hoc can hoan thién hé tho”'ng chi tiéu danh gia két
qua hoat dong theo mé hinh nhw cic doanh nghiép da va dang thiee hién. Bai viét dwdi ddy giGi
thiéu va dé xudt sir dung bang diém can bang dé hoan thién hé thong chi tiéu danh gid hiéu qua
hoat dong cua truong dai hoc trong diéu kién héi nhdp quéc té.

Tir khoéa: truong dai hoc, bang diém can bang, danh gia két qua hoat dong, nang cao chat

luong dao tao

1. D3t van dé

Trong diéu kién nguén lyc c6 han, quan tri hiéu
qua truong dai hoc dé dat duoc muc tiéu nang cao
chit lugng dao tao va nghién ctru khoa hoc (NCKH)
dang 1a thach thuc khong chi d6i véi cac truong dai
hoc & Viét Nam ma con trén thé gioi. Dé quan tri tot
truong dai hoc khong thé thiéu sy hd tro cua hé
thong chi tiéu do luong va danh gia két qua hoat
dong cua cac bg phan, cac ca nhan trong truong dai
hoc. N6i vé tdm quan trong cua viéc do luong va
danh gia trong quan tri, Franceschini Fiorenzo va
cong su (2007, tr. 109) cho ring “khdng thé quan ly
duoc mot hé théng néu nhu ban khong do luong
dugc nd”. Ngoai ra, cac chi tiéu do luong va danh
gia két qua hoat dong ctia mot to chirc c6 anh huong
manh m& dén hanh vi cua nhiing nguodi thuc hién
cac hoat dong trong to chirc d6. Thong thuong, cac
nha quan 1y chi tap trung vao nhitng gi dugc danh
gia va nhitng gi anh huéng dén quyén loi cua ho.
Néu hé thong chi tiéu danh gia két qua hoat dong chi
tap trung vao cac muc tiéu ngin han nhu s luong
sinh vién tot nghiép dat loai kha, gioi; chi tiéu tuyén
sinh hang nam,... thi cac hoat dong cua truong dai
hoc s& chi huéng dén cic muc tiéu ngin han nay.
Panh gia két qua hoat dong c6 vai tro quan trong ddi
véi viée thyc hién sit ménh cta truong dai hoc ca
trong ngén han va dai han. Trong ngén han, mot
truong dai hoc khong thé kiém soat dugc cac hoat

dong ciia n6 néu nhu khong c6 hé théng danh gia
hiéu qua hiru hiéu. Hé théng danh gia hiéu qua hiru
hiéu khong chi gitp cac truong dai hoc kiém soat
dugc cac hoat dong cia no trong ngén han ma con
tao dong luc, khuyén khich cac hoat dong hiéu qua
dé gitip trudong dai hoc dat duge muc tiéu dai han.
Trong dai han, danh gia két qua hoat dong c6 vai tro
quan trong anh huong dén kha ning canh tranh va
thuc hién chién luoc cia truong dai hoc. Mot truong
dai hoc c6 chién lugc tot nhung hoat dong khong
hiéu qua thi khong thé c6 kha nang canh tranh cao
cling nhu kho c6 thé dat duoc muc tiéu chién lugc.

2. Panh gia két qua hoat dong ciia cic truong
dai hoc trén thé gi6i

Nhan thtc duge tim quan trong cua hé théng chi
tiéu danh gia két qua hoat dong cta truong dai hoc,
nhiéu chinh phua va cac té chic nghé nghiép, hiép
hoi cac truong dai hoc trén thé gidi di gianh nhiéu
su quan tdm nghién ctru va hoan thién hé thong nay.

Theo Claudia S. Sarrico (1998, tr. 23-24), to nam
1985, tai Anh, B9 Gido duc (CVCP) cung v6i Chinh
phu va Hiép Hdi cac truong dai hoc (UGC) da cong
bd mot bao céo trong d6 khuyén cao cac trudong dai
hoc can phai c6 “muc ti€u rd rang; dem lai gia tri dé
cod nguén tai chinh; dwoc quan tri tdt va co ké hoach
tuong lai tot”. Nam 1986, Chinh phu Anh va CVCP
cung voi UGC yéu ciu céac truong dai hoc thay doi
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dé dat duoc muc tiéu cao hon vé tai chinh va dé xuat
mot hé thong cac chi tiéu danh gia goi 1a Perfor-
mance Indicators (PIs). Hé thong nay gom 39 chi
tiéu danh gia lién quan dén dau vao, diu ra cua qua
trinh dao tao va NCKH. Sau d6, CVCP da xuét ban
cudn sach “Universities Management Statistics and
Performance Indicators” str dung cho cac truong dai
hoc ¢ Anh.

Xay dung hé thong chi tiéu thich hop dé danh gia
két qua hoat dong cua truong dai hoc 1a mot cong
viéc khong dé dang. Mdi truong dai hoc c6 st ménh
va vai trd khac nhau trong dao tao ngudn nhan luc
cho xa hoi. Pé dat duoc st ménh cua minh, mdi
truong dai hoc déu can phai c6 tam nhin va chién
lugc riéng. Do vay, khong thé c6 mot hé théng chi
tiéu chung dé danh gia két qua hoat dong cua tit ca
cac truong dai hoc.

O Uk, theo McKinnon va cong su (2000), thay vi
tim moi cach dé co tén trong cac bang xép hang
danh gia cac truong dai hoc ciia cac to chirc quoc té
va khu vuc, nam 2000 Chinh phu Uc va Hiép hoi
cac truong dai hoc ban hanh riéng hé théng tiéu
chuén thuc hanh tot nhét dé cac truong dai hoc tu
danh gia. Thong qua cac tiéu chudn thuc hanh tét
cua hé théng, cac truong dai hoc s€ dinh vi dugc vi
tri ciia minh va xac dinh duoc céac linh vuc can cai
tién va thay d6i. S& di cac truong dai hoc Uc xdy
dung cho minh hé théng danh gia riéng ma khong
tham gia vao hé thong danh gia va xép hang cac
truong dai hoc cua cac td chirc quéc té va khu vuc
vi ho cho réng su thiéu thong tin, sy da dang cua cac
t6 chie va phuong phap danh gia di dua ra két qua
danh gia khong tin ciy va thiéu cong bang.

Huorng dan danh g1a két qua hoat dong theo tiéu
chuan thuc hanh tot nhat cua Uc cling goi y cac
truong dai hoc sir dung mé hinh bang diém can bang
ctia Kaplan va Norton dé dién giai tim nhin va chién
lugc cua truong dai hoc thanh cac muyc tiéu va bién
phap cu thé. Theo md hinh nay, trén khia canh tai
chinh truong dai hoc phai dat dugc muc tiéu cod
ngudn tai chinh tang dé dau tu cho NCKH, d6i méi
ndi dung, chuong trmh giang day, cai thién co s¢ vat
chat, cai thién doi song can bo giang vién, ting hoc
bdng cho sinh vién,... Trén khia canh khach hang,
truong dai hoc phai thoa man dugc nhu cAu hoc tap
cua sinh vién va cac nha tai trg. Trén khia canh quy
trinh ndi bg, truong dai hoc phai tap trung phat trién,
cai thién chat luwong san phém, cac dich vu chuyén
giao dé dat dugc cac muc tiéu vé khach hang. bé
thuc hién duge yéu cau nay, cac truong dai hoc phai
phat trién cac san pham va dich vu cliing véi cac tiéu
chuan dé chimg minh sy hiéu qua va xuit sic cia

ho. Céch tiép can theo mé hinh bang diém can bang
duogc coi 1a cach tiép can can bang cua cac truong
dai hoc trong bi canh canh tranh trong gido dyc dai
hoc mang tinh toan cau hoa va ngay cang gay gat
(McKinnon va cdng sy, 2000).

0 My, dé cai thién kha nang canh tranh nhim thu
hut sinh vién va cac nguén tai trg, cac truong dai
hoc rat quan tim dén nang cao chét luong dao tao va
NCKH. Hé théng chi tiéu danh gia két qua hoat
dong cua cac truong dai hoc dong vai tro quan trong
trong viéc tao dong luc dé cac ca nhan va bd phan
hoat dong hi€¢u qua hon déng thoi chi ra cho cac nha
quan tri cac truong dai hoc biét duoc két qua hoat
dong cua cac by phan nhu thé nao, hoat dong nao
can phai cai thién dé dat duoc tAm nhin, st ménh
cling nhu thyc hi¢n thanh cong chién lugc ctia moi
truong.

Theo Karathanos va cong su (2005, tr. 222), dé
danh gia két qua hoat dong cua cac truong dai hoc
& My, nam 1995 Chuong trinh Chat lugng Qudc gia
Baldrige (Baldrige National Quality Program) duoc
trién khai trong linh vuc gido duc theo yéu cau cua
Pao luat Cai thién Chat luong Quéc gia Malcolm
Baldrige nam 1987. Chuong trinh nay tap trung vao
c4c chi tiéu danh gid nham cai thién chit lugng hoat
dong cua cac doanh nghiép va cac to chirc phi loi
nhuan. Tuong ty nhu tiéu chudn qudc gia xuét sic
trong kinh doanh, trong linh vire gido duc dai hoc,
céc tiéu chuan qudc gia xuat sdc vé giao duc dai hoc
khung dugc ban hanh gdm cac chi tiéu:

- Két qua hoc tap cua sinh vién;

- Két qua cua sinh vién va cac bén lién quan;

- Két qua ngén sach, tai chinh va thi truong;

- Két qua giang vién va nhan vién;

- Két qua hiéu qua t6 chirc, bao gdm céc chi tiéu
danh gia hiéu qua hoat dong ndi bo chu yéu;

- Két qua quan tri va trach nhiém xi hoi
(Karathanos va cong su 2005, tr. 223-224).

Khung tiéu chuan nay ciing twong ty nhu khung
tiéu chuan danh cho cac doanh nghiép va tuong tu
nhu cac thuée do cua bang diém can bang duoc
Kaplan va Norton dé xuat vao nim 1992.

Ké tir khi dugc gioi thidu va dé xuat, cho dén nay
da co hang ngan doanh nghiép va cac to chirc phi loi
nhuén trén thé gidi tmg dung md hinh bang diém
can bang dé xay dung hé thong céc chi tiéu danh gia
hi€u qua hoat dong cho td chitc cia minh va da dat
dugc nhitng thanh cong dang ghi nhan.

Theo Gumbus va Lyons (2002), c6 khoang 50%
cac doanh nghiép Bic My trong danh sach Fortune
1.000 va khoang 40% cac doanh nghiép trong danh
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sach nay & Chau Au da 4p dung bang diém can bang
va da gat hai duoc nhiéu thanh cong. Tuong tu, & Uc
ciing c¢6 khoang 30% cac doanh nghiép trong s6
1.000 doanh nghlep hang dau nudc nay st dung
bang diém cén bang 1a cong cu danh gia chién luoc.

O New Zealand, két qua diéu tra ctia Benjamin
Blundell va cong su (2003) cho thay hon 60% trong
s6 40 doanh nghiép hang dau niém yét trén thi
truong chung khoan New Zealand ¢6 sir dung bang
diém can bang,...

D6i véi cac to chirc phi lgi nhuan, nhidu nude
trén thé gidi da st dung bang diém can bang dé
kiém soat qua trinh thuc hién chién luge va danh gia
hoat dong ctia céc to chuc phi loi nhuan.

Nghlen ctru cua Kaplan va Norton (2001) tai My
cho thay, Chinh phu Lién bang mong muodn “tao ra
mot Chinh phu hoat dong tdt hon voi chi phi it hon”,
Tong thong Bill Clinton di giao cho Pho tong thong
Al Gore phu trach chuong trinh nghién ctru 6 thang
dé tim cac bién phap cai thién hiéu sudt 1am viéc cua
Chinh phu. Nhiéu co quan lién bang cia Chinh phu
My da sir dung bang diém can bang dé quan ly va
danh gla két qua hoat dong ctia don vi. Pién hinh
trong sd cac co quan nay la Bo Qudc phong, Bo
Giao thong, B6 Nang luwong, B6 Thuong Mai, Co
quan Cham soc suc khoe, Co quan Bao v€ moi
truong, Co quan Kiém toan (GAO),... bang diém
can bang ciing dugc sir dung rong rdi trong cac co
quan lién bang, tiéu bang, va dia phuong & Hoa Ky.
Viée str dung bang diém can bang trong cac co quan
la két qua cua DPao luat Két qua va Hiéu suét cua
Chinh phu (Government Performance and Results
Act - GPRA) dugc ban hanh nam 1993. Pao luat
nay yéu cau cac co quan Chinh phu phai xay dung
chién luoc phat trién va ké hoach thuc hién va cac
bién phép cai thién két qua hoat dong dé bao céo
cho Qudc hoi. Cho dén nay da c6 hang trim céc to
chirc phi loi nhudn nhu chinh quyén cac bang: Vir-
gina, lowa, Maryland, Texas, Minnesota, Florida,...
va cac thanh phé: Charlotte, San Diego, Portland,
Seattle, Austin,... st dung bang diém can bang dé
kiém soat thuc hién chién lugc va danh gia két qua
hoat dong ciia cac co quan cong quyén. Tai cac dia
phuong niy, bang diém cin bing ciing duoc sir
dung dé danh gia két qua hoat dong cua cac co quan
quan ly hanh chinh, cac co quan quan 1y nganh nhu
sO giao thong, so canh sat,...

Ngoai My, nhiéu nudc khéc ciing st dung bang
diém can bang dé danh gia két qua hoat dong cua
cac co quan chinh phu. Di dau trong sé cac nudc sir
dung bang diém can bang dé danh gia két qua hoat
dong clia cac co quan ciia Chinh phu va céc to chirc

phi loi nhuan nhu: Thuy Dién, Uc, Vuong quic
Anh, New Zealand, Tho Nhi ky, B6 Pao Nha, Thuy
dién, Phan Lan, Pan Mach, Cong Hoa Lién Bang
Duc, Italia,... ciing sir dung bang diém can bang dé
danh gia két qua hoat dong.

Theo nghién ctu cua Nopadol (2010), ¢ Anh,
trong chuong trinh hién dai hoéa chinh phu nam
1998, Chinh phu Anh da khuyén céo cac co quan sir
dung bang diém can bang dé kiém soat viéc thuc
hién chién lugc ciia nhan vién va giam bt su qué tai
vé thong tin dé tap trung vao cic van dé trong yéu
da dem lai két qua tich cuc. Cac chinh quyén dia
phuong & Anh d3 xay dung céc chi tiéu danh gia két
qua hoat dong voi muc dich hudng tdi cai thién chét
lwong cta cac dich vu cung cap cho cong dan cua
chinh quyén dia phuong. United Way Southeartern
New England (UWSENE) 14 t6 chirc phi loi nhuan
dau tién cia Anh da sir dung bang diém cin bang.

O Thuy Dién, theo Carmona va cong su (2003),
bang diém can b?mg da duogc st dung trong luc
luong canh sat qudc gia. Khoi dau, bang diém can
bang duoc ap dung thi nghiém trong sdu quan vao
nam 1998 v6i bon khia canh: thanh cong (cac chién
lugc va quy trinh), nhan vién (nhan vién la cac bén
lién quan), cong dan (phan ung cua cong chung dbi
voi chlnh sach) va cac nguon lyc (chinh phu la nha
cung cép cac vat liéu, kinh ph1 va con ngum ngudn
tai nguyén). Bang diém can bang nay nhan manh sy
tham gia ctia nhan vién va sy phan h01 thong quay
kién rong rii ciia cong ching vé cac van d& cua dia
phuong va tinh hinh t6i pham. Viéc 4p dung bang
diém can bang trong lyc lugng canh sat Thuy Dién
da cai thién duoc Kkét qua hoat dong cua luc luong
canh sat trén cac linh vuc quan trong va cai thién
hiéu suét st dung ngudn lyc.

Tai Australia, theo Kloot va Martin (2000), bang
diém can bang dugc ap dung & Bang Victoria di
gitip cai thién két qua hoat dong ctia chinh quyén dia
phuong va trong céc linh vuc giao thdng, canh sat,
bao vé moi truong, gido duc,... Chinh phu tiéu bang
Victoria, Australia da ban hanh luat yéu cau 78 hoi
ddng dia phuong trong tiéu bang bao céo hoat dong
ctia cac chinh quyén thong qua mot loat cac chi tiéu
danh gia két qua hoat dong theo mé hinh bang diém
can bang.

3. Gi6i thiéu vé bang diém can bing

Bang diém can bang do Kaplan va Norton dé xuat
lan dau tién vao ndm 1992 1a mot hé thdng cac chi
tiéu danh gia két qua hoat dong ctia doanh nghiép
trén bon khia canh: tai chinh; khach hang; quy trinh
kinh doanh néi bd; nhéan thirc va phat trién. Cac chi
tiéu nay duoc dién giai tir chién luoc kinh doanh cta
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doanh nghiép va c6 mbi quan hé nhan qua. Bén khia
canh duogc danh gia trong bang diém can bang gom:

Khia canh tai chinh: Néu thanh cong, ching ta
dugc cac c6 dong danh gia nhu thé nao? Dua trén
yéu cau ciia khach hang vé mit tai chinh, bang diém
can bang dua ra cac muyc tiéu vé tai chinh véi cac chi
tidu (thudc do) cu thé nhu loi nhuén, loi nhudn rong,
ROIL ROA, ROE,...

Khia canh khéach hang: Dé dat dwoc tim nhin thi
hinh anh cta chung ta truéc khach hang phai nhu
thé nao? Trén khia canh nay, bang diém can bang
dua ra cic muc tiéu va thudc do nhim thoa man nhu
cau ctia khach hang vé chat luong, thoi gian va thai
d6 phuc vu nhu thoi gian giao hang, s6 y kién khiéu
nai vé chat lugng san phém, thai do phuc vu,...

Khia canh néi bé: Bé dap ung nhu cau cua co
dong va khach hang, chiing ta phai hoan thién nhu
thé nao? Khia canh ndi bd bao gém cac hoat dong
trong chudi gi4 tri nham dem lai gia tri cho khach
hang. Tuy nhién, khong phai tat ca cac hoat dong
déu duogc danh gia. Vi muc dich dat duge muc tiéu
dudi khai canh khach hang, bang diém can bang chi
lya chon nhiing hoat dong cé anh hudng truc tiép
dén cac chi tiéu trong khia canh nay (khia canh
khach hang).

Khia canh nhan thirc va phat trién: Dé dat duoc

tam nhin ching ta phai thay d6i va hoan thién nhu
thé nao? Dudi khia canh nay, dé dat duoc cac muc
tiéu dudi khia canh noi b, t6 chirc phai nhan thirc
dugc nhitng van dé can thay doi va hoan thién.
Thoéng thuong nhiing muc tiéu nay thuong hudng
dén nguoi lao dong trong t6 chirc nham thu hut va
gilt chan duogc nhitng nguoi lao dong gidi va nang
cao nang lyc chuyén moén, ky ning va thai do cho
nguoi lao dong.

Bang diém can bang 1a cong cu quan 1y chién
luoc ¢6 vai trd gin két tim nhin va chién luoc cia
doanh nghiép v6i cac muc tiéu cu thé va cung cp
cho nha quan tri tinh hinh thyc hién chién lugc. Su
dung bang diém can bang dé danh gia hiéu qua hoat
dong, doanh nghiép da dién giai chién luoc thanh
cdc muc tiéu cu thé va su dung cac thudc do phu
hop dé danh gia. Bang diém can bang duoc coi 1a
“ban d6 chién lugc” cua doanh nghiép. Thong qua
bang diém céan bé'lng, chién lugc cua doanh nghiép
dugc truyén thong ddy du va manh mé dén timg bo
phan trong doanh nghiép va toan thé nhan vién 1a
nhitng nguoi thuc hién chién luge. Cac bd phan
trong doanh nghi¢p va tirng nguoi lao dong trén co
s6 hiéu rd chién luge s& hiéu duoc vai tro va trach
nhiém cua minh trong viéc thuc thi chién luoc.
Thong qua cac thude do cua bang diém can bang

Hinh 1: Céc khia canh ciia biang diém cin bang
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dugc lap cho tung ca nhan, tung bd phan va toan
doanh nghiép, cac nha quan tri c6 thé biét dugc
khau nao can cai thién va dy dodn dugc kha ning
thyc hién thanh cong chién lugc ctia minh.

Loi ich cua viéc sir dung bang diém can bang dé
danh gia hiéu qua (két qua) hoat dong cua t6 chuic
duoc Kaplan va Norton mo ta nhu sau:

- Huy dong toan bo td chuc vao thuc hién nhitng
hoat ddng quan trong dé tao ra hi¢u suat dot pha:
Tép trung tat ca nhan vién trong t6 chirc tham gia
cdi thién nhirng linh vuc con yéu kém dé giap cho
to chuc dat hiéu qua kinh doanh cao hon;

- Tao duoc su déng thuén trong to chue: Tat ca
cac ca nhan va bg phéan trong t6 chirc déu hudng dén
muc tiéu chung la muc tiéu chién luogc;

- Cu thé hoéa chién Iuoc thanh cac muc tiéu ngén
han va cac muc ti€u cu thé cho moi b phan trong
doanh nghiép dé tat ca cac nhan vién biet dugc ho
phai lam gi d¢ dong gop vao su thanh cong cua to
chur;

- Bang diém can bang gitip gan két cac bién phap
thyc hién chinh véi chién lugc ¢ tat ca cac cap do
cua mdt to chur;

- Bang diém can bing cung cap cho quan 1y buc
tranh tong thé vé hoat dong cta to churc;

- Tao ra su hop tac tdi da gilita cac thanh vién
nham dat dugc thanh cong cua to churc;

- Bang diém can bang chuyén chlen lugc thanh
hanh dong va hanh vi mong mudn va cung cip
thong tin phan hdi vé qua trinh thuc hién chién luogc
cta td chuc:

- Bang diém can bang chi ra cho t6 chirc linh vye
nao can tap trung quan tam, quy trinh nao can cai
thién dé giap cho t6 chtrc dat dugc thanh cong.

4. Ung dung bing diém cin bang trong cic
truwong dai hoc

Mic di bang diém can bang ban dau duoc thiét
ké cho cac doanh nghiép nhung sy linh hoat thay
doi cac thude do cho phép bang diém can bang co
the sir dung cho tit ca cac loai to chirc, bao gdm cac
t6 chirc phi loi nhun trong d6 co truong dai hoc va
cao ddng. Thay vi tap trung vao muyc tiéu loi nhudn,
muc tiéu ctia cac td chirc phi loi nhuén thuong tap
trung vao viéc cit giam chi phi, nang cao chét lugng
va hi€u qua cong viéc. Do vy, khi sir dung cho cac
t6 chirc phi loi nhudn, trinh tw vu tién va mdi quan
hé gitta cac chi tiéu ciing c¢6 sy thay doi. Kaplan va
Norton (2001) g0i ¥ cac mo hinh ban dau ciia bang
diém can bang c6 thé dugc sira dbi dé phu hop VO'l
tinh chat va muc tiéu cua t6 chuc, dic biét 1a cac t6
chure trong céac linh vuc cong va phi lgi nhuédn. Theo

cac tac gia, st ménh clia cac to chic chinh phu va
phi loi nhuan khong dugc phan anh bing thu0’c do
tai chinh. Trong bang diém cén bang cua cac to chirc
phi lgi nhuan, sit ménh cua cac don vi nay duoc dua
1én dau tién dé danh gia sy thanh cong. Tiép sau st
ménh 1a cac thudc do vé khach hang, qua trinh ndi
bd, nhan thic va phat trién (Kaplan va Norton,
2001).

Ung dung bang diém can bang vao quan tri
truong dai hoc da duogc nhiéu truong dai hoc trén
thé giGi thyc hién tir trén 10 nam nay. Mot s6 cong
trinh nghién ctru vé Gmg dung Bang diém cén bang
trong cac truong dai hoc da duoc cac tic gia sau
nghién cuu:

- O’Neil va cong su (1999) nghién ctu cac tng
dung cua bang diém can bang Pai hoc Nam Cali-
fornia;

- Amaratunga va Baldry (2000) da sir dung bang
diém can bﬁng dé danh gia hiéu qua dao tao dai hoc
va phat hién ra mdi lién hé gitra danh gia hiéu qua
véi chét luong hoat dong dya trén mé hinh nay;

- Alice C. Stewart va Carpenter-Hubin (2001)
nghién ctru va phén tich chi tiét mot truong dai hoc
nén st dung bang diém can bang nhu thé nao dé
quan 1y chit lwong va danh gia hiéu qua;

- Cullen va cong su (2003) dé xudt viéc sir dung
bang diém cén bang dé hd trg quan Iy hon 1a danh
gia hi¢u qua.

- Chen va cdng sy (2006) nghién ctru st dung
bang diém can bang dé thiét 1ap mot hé théng danh
gia hiéu qua hoat dong cho truong dai hoc Chin-
Min Institute of Technology (CMIT) tai Pai Loan.

- Nayeri va cong su (2007) trong bai bao cua
minh da khuyén khich st dung bang diém can bang
dé danh gia moi trudng chién luoc cua dao tao dai
hoc ¢ Iran. M6 hinh bang diém cén bang dugc diéu
chinh va trién khai thuc hién ddi véi trudng hop cia
sau truong kinh doanh hang dau cua Iran dé xéac
dinh vi tri ciia mdi trudng so véi nhitng ngudi khac.

Cho dén nay, da c6 hang trim truong dai hoc trén
thé gidi sir dung bang diém can bang dé quan 1y va
danh gia hi¢u qua hoat dong. Tai My, cac truong da
sir dung bang diém cén bang dé quan 1y va d4nh gia
hiéu qua hoat dong gdbm: Southern California Uni-
versity (1999), Ohio State University (2001), Mas-
sachuset-Darmouth (2006), Minnesota. Tai D,
cac truong dai hoc Bravarian State Library Munich
Univesity, State and University Bremen ciing da su
dung bang diém can bang tir ndm 2001. Cac nudc
khac nhu Thd Nhi Ky, Acmenia, Azecbaizan, Héng
Kong, Singapore ciing ¢6 nhiéu truong sir dung
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Hinh 2: Mé hinh bing diém cin bang cho cac to chirc phi lgi nhuin

.| SUMENH

Néu chiing ta thanh cong,
cac nha tai trg s€ nhin nhan
chung ta nhu thé nao?

bé dat dugc tam nhin, chung
ta muon khach hang nhin nhan
chung ta nhu thé nao?

Pé thoa man khach hang, hoat dong nodi bo
nao can phai cai thién?

bé dat duoc tm nhin, chung ta phai nhan
thirc, truyén thong va phoi hop hoat dong
nhu thé nao?

bang diém can br:ing. bac biét, gén Viét Nam nhét 1a
Thai Lan da co6 40 truong dai hoc st dung bang
diém cin bang dé danh gi4 hiéu qua hoat dong va
quan ly truong tir nam 2006 (Nopadol, 2010).

5. Két luan

Trong diéu kién toan cau hoa va canh tranh ngay
cang gay git, viéc str dung hiéu qua ngudn lyc khan
hiém dang dit ra voi tt ca cac cdp cac nganh. Trong
linh vyc dao tao, nang cao chét lugng dao tao va
nghién ctru khoa hoc dép tmg nhu cau cua x3 hoi 1a
chia khoa cho sy thanh cong cia cac truong dai hoc.
Dé theo kip va hoi nhap voi thé gidi, nganh gido
duc, ddo tao cAn manh mé d6i méi khong chi
chuong trinh, ndi dung, phuong phap giang day ma
con phai d6i méi ca cach thie quan 1y. Hé thong chi

Tai liéu tham khao:

Nguén: Kaplan va Norton (2001)

tiéu danh gia két qua hoat dong cua cac truong dai
hoc c6 anh huong manh mé dén su thanh cong cua
mdi truong. Bang diém can bang 14 cong cu hd trg
quan 1y moi da duoc nhidu trudong dai hoc trén thé
gidi sir dung lam cong cu quan ly va danh gia hiéu
qua hoat dong. Bén canh bang diém can bang, cac
truong dai hoc nén c6 hé théng ké toan quan tri hiru
hiéu dé hd tro qua trinh lap ké hoach, kiém soat va
ra quyét dinh. Chi c6 manh mé& d6i méi cach thirc
quan tri, van dung cac phuong phdp quan tri tién
tién cta thé gidi, cac truong dai hoc Viét Nam moi
¢6 thé sir dung c6 hiéu qua ngudn lyc dé nang cao
chét lugng dao tao, dép ung dugc nhu cau dao tao
nguén nhan luc cho xa hoi va khong bi tut hau qua
xa so voi khu vuc va thé gioi.00
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Development the performance indicators for universities using balanced scorecard
Abstract

Performance Indicators (Pls) have a strong influence on university activities. Using Pls, the university can
evaluate performance of each division and the ability to complete its mission. In the trend of globalization
and intense competition, higher education in our country is facing requirements of efficient use of limited
resources to improve the quality of education and research. To improve performance, the university should
develop its performance indicators system based on the model which has already been applied by compa-
nies. This article introduces and recommends the application of Balanced Scorecard to improve the per-
formance indicators for universities in the context of international integration.
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